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T0 THE HEART OF FAMILY BUSINESS

INTEGRATING FAMILY AND BUSINESSES TO CREATE LEGENDARY
INSTITUTIONS

Family businesses are in excess of 85% of the developed countries economies. However, most of
research and business knowledge does not effectively collect the specific rules and distinctions to create
a sustainable, profitable and cohesive family business.

Business continuity is naturally challenged by succession processes in the family institution. The
integrating of family and business is not and obvious task. Family responds to “socialist” principles and
the enterprise to “capitalist” propositions. Combining both visions require a profound knowledge of both
worlds and a fine art.

Managing throughout multiple generations requires synchronizing a quotient: the family growth and the
business growth. Deciding with both mind and heart is more necessary in this type of businesses.

Understanding the interrelationships between ownership, intra family dynamics and executive work is

not trivial at all. Mixing up these three core themes and its different needs may risk the sustainability,
profitability, affection and integration among the family members.
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