Huete
&CO

CHANGE AHOY! TRANSFORMING THE
ORGANIZATION INSIDE AND QUTSIDE

THE ROLE OF LEADERS IN THE TRANSFORMATION JOURNEY.

The transformation of an organization is achieved not only formulating plans, strategies,
programs, objectives or guidelines from top management. The transformation work additionally
requires an “internal fight” inside companies to sculpt the way we think, work and teamwork,
and the radical enhancement of the value delivered to the market. The transformation can
be done by leaders when they deploy their personal leadership and ability to inspire and to
connect with their teams.

The goal is about uniting the organization around a future project that synthesizes the strategy
and a structured process of change to coordinate and sequence the execution. The ultimate
job of leaders is to create an energizing context and environment where everyone is compelled
to devote herself to the business project passionately.
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